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Purpose of the Presentation
• To provide historical enrollment data
• To provide historical financial information
• To provide a 7-year trend in revenue and expense
• To demonstrate the impact of donations on the budget
• To provide a future outlook based on today’s known 

information
• NOTE: A vertical blue line on the forthcoming charts 

represents the current time period. The right of the blue 
line represents future projection.
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ENROLLMENT
We cannot discuss budget and funding without looking at enrollment
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Enrollment History
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Enrollment & Projection 
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Frozen ADA 
and Funding

Estimated ’22-’23 ADA 
funding level pending 
no changes to funding 

or enrollmentEstimated 
value in LCFF   
-$4,342,733 
(adjusted for COLA)

The following chart represents enrollment.  The District typically maintains a 96% average 
daily attendance.  Due to COVID, ADA was held harmless for ‘20 & ’21 (and ’22) by formula, 
and in turn, funding levels were frozen despite enrollment changes.  ADA will resume for the 
‘22 SY and be used for ‘23 funding.  This has been referred to as the “Fiscal Cliff”
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ASSUMPTIONS

“There are known knowns. These are things we know that we know. 
There are known unknowns. That is to say, there are things that we know 
we don't know. But there are also unknown unknowns. These are things 
we don't know we don't know.” Donald Rumsfeld



Assumptions

$1.2 million YOY
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HISTORICAL FINANCIAL INFORMATION 
WITH PROJECTED FUTURE OUTLOOK

Look Back to Look Forward (based on today’s information)



Revenue History and Projection
General Fund

(in millions)
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Expense History and Projection
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 Books/Supplies

 Contract Services and Operating Expenses

Expense History and Projection
General Fund

(in millions)
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Pension Cost History and Projection
(SSC Projection Data)
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There is a movement to 
try and push the 
Legislature to address the 
upcoming pension spikes
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Revenue and Expense History and Projection
General Fund

(in millions)
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Fund Balance History and Projection
General Fund

(in millions)
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*Includes 3% mandated reserve and one-time dollars

$0.7M      $2m     $10.8m    $4.7m     $3.4m    $3.3m           
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BUDGET VS. ACTUAL

All budgets are adjusted based on developing factors throughout the 
fiscal year. Donations make the largest impact on the annual budget.



Revenue Adopted vs. Actual ‘14 – ‘21
General Fund

(in millions)
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Expense Adopted vs. Actual ‘14 – ‘21
General Fund

(in millions)
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A Simplified Analysis of Impact of Donations on Revenue
General Fund

Adopted 
Revenue

Actual 
Revenue Diff

% 
Change Donations

Difference 
less 

Donations

% Change 
less 

Donations

FY14 $154,977,730 $162,223,773 $7,246,043 4.68% $3,359,342 $3,886,701 2.51%

FY15 $162,105,325 $167,571,325 $5,466,000 3.37% $3,250,022 $2,215,978 1.37%

FY16 $184,385,501 $192,421,846 $8,036,345 4.36% $3,127,535 $4,908,810 2.66%

FY17 $182,235,431 $187,140,430 $4,904,999 2.69% $3,210,202 $1,694,797 0.93%

FY18 $180,561,696 $188,259,072 $7,697,376 4.26% $3,180,128 $4,517,248 2.50%

FY19 $190,455,245 $197,946,989 $7,491,744 3.93% $3,382,239 $4,109,505 2.16%

FY20 $188,311,667 $195,600,812 $7,289,145 3.87% $2,545,163 $4,743,982 2.52%

Average 2.09%
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A Simplified Analysis of Impact of Donations on Expense
General Fund

Adopted 
Expense

Actual 
Expense Diff

% 
Change Donations

Difference 
less 

Donations

% Change 
less

Donations

FY14 $159,071,843 $164,115,884 $5,044,041 3.17% $3,359,342 $1,684,699 1.06%

FY15 $162,271,225 $168,874,020 $6,602,795 4.07% $3,250,022 $3,352,773 2.07%

FY16 $168,414,110 $179,345,329 $10,931,219 6.49% $3,127,535 $7,803,684 4.63%

FY17 $179,794,333 $181,696,228 $1,901,895 1.06% $3,210,202 -1,308,307 -0.73%

FY18 $183,946,243 $190,547,116 $6,600,873 3.59% $3,180,128 $3,420,745 1.86%

FY19 $192,715,115 $195,161,852 $2,446,737 1.27% $3,382,239 -$935,502 -0.49%

FY20 $195,172,440 $195,247,605 $75,165 0.00% $2,545,163 -2,469,998 -1.27%

Average 1.02%
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A Simplified Analysis of Impact of 
Donations on the General Fund Summary

• A 7-year trend of collecting 2.09% more in revenue than 
initially projected

• A 7-year trend of spending 1.02% more in expenses than 
initially projected

• On a budget of $178 million (average), that equates to $3.5 
million in adjusted revenue, and $2.1 million in adjusted 
expenditures, per year, respectively

• Net average is a $1.4 million differential between adopted 
budget and actual or 0.79%

• There is a reasonable expectation that some funds go unspent 
during the year depending on needs and conditions

21



Significant Budget Control Changes

Year Action

2018-19 • Budget code realignment
• LCAP aligned with Budget

2019-20 • Implementation of “Management Codes” for budget 
responsible staff

• Carryover of restricted funds only
• Implementation of purchasing timelines and EOY 

requisitions
2020-21 • Requirement to have funding in budget prior to input of 

requisition
• Budget control staff given authority to transfer between 

their budget lines
2021-22 • Update and utilize Position Control for staffing budget 

module
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BUDGET GOAL DISCUSSION
Budget Information



Current Proposed Budget Goal

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome 
for 2023–24

Proposed budget

2020-21 adopted 
budget: Projected 
expenses exceed 
estimated revenues 
by $5,734,199

Projected expenses 
exceed estimated 
revenues by no 
more than 
$4,000,000

Projected expenses 
exceed estimated 
revenues by no 
more than 
$2,000,000

Projected expenses 
do not exceed 
estimated 
revenues

Proposed budget 
expenses shall not 
exceed estimated 
revenues

Actual financial 
performance

2019-20 Actuals: 
Revenues exceeded 
expenses by 
$353,207

Actual expenses 
shall not exceed 
actual revenues

Actual expenses 
shall not exceed 
actual revenues

Actual expenses 
shall not exceed 
actual revenues

Actual expenses 
shall not exceed 
actual revenues

Present a balanced budget, defined as proposed expenses not to exceed 
estimated revenue, by June of 2024.
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Description

2021-22
Proposed 

Budget

2022-23
Projection

2023-24
Projection

Estimated Beginning Balance July 1 $22,467,033 $22,784,533 $17,334,675

Total Income $201,233,380 $196,900,805 $199,044,459

Total Expense $200,915,880 $202,350,663 $203,914,803

Ending Balance $22,784,533 $17,334,675 $12,464,331

Components of Ending Fund Balance

Stores/Revolving Cash $217,948 $217,948 $217,948

Fiscal Stabilization Reserve $3,000,000 $3,000,000 $3,000,000

Required Reserve 3% $6,027,476 $6,070,520 $6,117,444

Undesignated Funds $13,539,109 $8,046,207 $3,128,939

Required cuts to spending for a balanced 
budget $0 $5.4M $4.8M

Multi-Year Projection - Current
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Questions

The State of California defines fiscal solvency as being able to meet 
projected obligations for the current year and the two subsequent 
years
• Do we want a balanced budget, regardless of fiscal outlook? 

– Why?
– How do we justify cutting when we have funds in reserve?

• What triggers use of the $3 million “fiscal stabilization reserve”?
• Are we willing to use fund balance to offset ups and down in the 

budget? If ”yes”, there are options.
• What should be the floor for undesignated General Fund 

balance? 
– Is it the 3% mandated reserve? 
– Is it the LAO recommendation? 
– Is it a District set %?
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Appropriate Reserves (LAO)
• The Government Finance Officers Association is a national organization 

representing federal, state, and local budget officers and other finance 
officials. 

• The association recommends school districts and other local governments 
maintain committed, assigned, and unassigned reserves of at least two 
months of operating expenditures (equating to a 17 percent reserve) to 
mitigate revenue shortfalls and unanticipated expenditures. 

• The association further recommends all governments develop a formal 
policy regarding their minimum reserves and consider maintaining 
reserves larger than 17 percent if revenues or expenditures are especially 
volatile. 

• A few districts have used this standard to develop their own local reserves 
policies. These reserve levels are nearly three times higher than the cap for 
mid–size districts. 

Source: Legislative Analyst’s Office
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Description

2021-22
Proposed 

Budget

2022-23
Projection

2023-24
Projection

Estimated Beginning Balance July 1 $22,467,033 $22,784,533 $17,334,675

Total Income $201,233,380 $196,900,805 $199,044,459

Total Expense $200,915,880 $202,350,663 $203,914,803

Ending Balance $22,784,533 $17,334,675 $12,464,331

Components of Ending Fund Balance

Stores/Revolving Cash $217,948 $217,948 $217,948

Fiscal Stabilization Reserve $3,000,000 $3,000,000 $3,000,000

Required Reserve 3% $6,027,476 $6,070,520 $6,117,444

Undesignated Funds $25,000,000 $25,000,000 $25,000,000

Reserve as a % of expense 16.94% 16.84% 16.73%

$34,027,476 $34,070,520 $34,117,444 

Multi-Year Projection at LAO recommendation
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Description

2021-22
Proposed 

Budget

2022-23
Projection

2023-24
Projection

Estimated Beginning Balance July 1 $22,467,033 $22,784,533 $17,334,675

Total Income $201,233,380 $196,900,805 $199,044,459

Total Expense $200,915,880 $202,350,663 $203,914,803

Ending Balance $22,784,533 $17,334,675 $12,464,331

Components of Ending Fund Balance

Stores/Revolving Cash $217,948 $217,948 $217,948

Fiscal Stabilization Reserve $3,000,000 $3,000,000 $3,000,000

Required Reserve 3% $6,027,476 $6,070,520 $6,117,444

Undesignated Funds $13,539,109 $8,046,207 $3,128,939

Reserve as a % of expense 11.23% 8.46% 6.01%

$22,566,585 $17,116,727 $12,246,383 

Multi-Year Projection - Current
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New Proposed Budget Goal

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome 
for 2023–24

Undesignated fund 
balance

2020-21 estimated: 
$17,964,450

Projected 2021-22 
undesignated fund 
balance 
$16,539,109

Projected 2022-23 
undesignated fund 
balance 
$11,046,205

Projected 2023-24 
undesignated fund 
balance $6,128,939

The District shall 
have an 
undesignated fund 
balance of not less 
than $6 million

Actual financial 
performance

Maintain an undesignated fund balance of no less than $6 million, inclusive 
of the $3 million fiscal stabilization reserve (FSR).  Budget adjustments to 
programs and/or staffing will be triggered when the projected balance in 
year three of the multi year projection is forecast to be below $3 million 
(inclusive of the the FSR)

Rationale: Mandated 3% reserve plus $6 million is approximately $12 million 
in total reserves, or approximately 6% of budget or 1-month’s payroll.   
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